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Dear Reader,
Welcome to the Lima Police Department’s 2015 Annual Report. We greatly appreciate this
opportunity to share information on the many activities and projects the Lima Police Department engages
in to create a safer, better community in which we can all live, work and enjoy life. In addition to reading
this report, I would like to encourage you to learn more about the on-going efforts of the LPD and how
you can become more involved by following us on Facebook, Twitter and the LPD’s web page on the
City of Lima’s web site at www.cityhall.lima.oh.us.
“The Lima Police Department is committed to excellence. Our mission is to work in partnership
with the community to improve the quality of life by creatively solving problems related to crime, the fear
of crime, neighborhood decay and to safeguard the constitutional rights of all.” We strive to adhere to
this Mission Statement in all we do. The Community Policing Substations, Safety City, high-visibility
enforcement efforts, the activities of our School Resource Officers, the efforts of our Investigative
Services Bureau, cooperative efforts with other law enforcement agencies (such as Operation Shield) and
Badges for Baseball are just some of the activities and projects we engage in to make our Mission
Statement a reality and to help make our community a better place to live, work or visit.
We consider it an honor to partner with and serve our community. We thank each of you for all
that you do to make Lima better, as well. Even though the Lima Police Department will continue to do all
that we can to accomplish our Mission Statement, we will not be successful without your help. On behalf
of the Lima Police Department, I would like to ask each of you to continue partnering with us. Please feel
free to contact us with any concerns, suggestions or questions you may have.
Sincerely,

Kevin J. Martin, CLEE
Chief of Police
Lima Police Department
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2015 LIMA POLICE DEPARTMENT EMPLOYEE ROSTER
Chief of Police
Kevin J. Martin
Majors
James Baker
Patrick Coon
Angel Cortes
Chris Protsman
Lieutenants
John Bishop
Ron Holman
Andrew Green
Brian Leary
Sergeants
Damon Engleman
Jason Garlock
David Gillispie
Charles Godfrey
Nicholas Hart
Curtis Hile
Rob Hillard
Shane Huber
Beverly Leary
Chris Sprouse
Paula Strickler
Jason Warren
Detectives
Timothy Clark
G. Todd Jennings
Andrew Johnson
Scott Leland
Kent Miller
Sean Neidemire
Steven Stechshulte Jr.
Robert Stoodt
Identification Officers
Gregory Adkins
Michael Carman
Patrol Officers
Aaron Baker
Matt Boss
Dustin Brotherwood
George Caldwell
Zachary Carpenter
Sam Crish
Jordan Conn
Matt Douglass
John Dunham Jr.
Johnny Elchert

Tanner Engle
Nathan Fried
Mark Frysinger
Nathan Garlock
Bryce Garman
Amy Glanemann
Timothy Goedde (juvenile)
Paul Guidera
Jesse Harrod
Scott Jones
Randal Kohli
Chad Kunkleman
Trent Kunkleman
Deana Lauck
Zachary Leland
Mark Link
Scotty Luedeke
Roger Lybarger
Ron Martin
Eric Mericle
Austin Michel
Aaron Montgomery
Latricia Nebrida
Cory Noftz
Timothy Rader
Kelly Ricker
Aaron Rode
Justin Schroeder
Rachel Scott
Zane Slusher
Brian Snyder
Josh Snyder
Brandon Stephenson
Billy Thompson Jr.
Ben Thompson
Randall Tigner
Stephen Torres
Frank Vaccaro
Blake Van Vorce
Kaitlyn Weidman
Justin Wireman
Patricia Wogerman
Matt Woodworth
Brittany Wyerick

Jessica Vorhees
Corrections Officers
Goia Coleman
Anthony Gladen
Shannon Pugh
Secretary II
Marjorie Glenn
Secretary I
Theresa Del Signore
Account Clerk I
Courtney Parent
Clerk Typist
Deb Williams
Christine Ward
Community Services Aide
LeeAnn Shade
Diana Fowler
Computer Programmer
Jacob Babcock
Meter/Vehicle Maintenance
Person
Richard Neu
Vehicle Code Enforcement
Officer
Jeff Jacomet
Parking Enforcement
Officers
Sally Morey
Jennifer Thomas

Communications Operators
Donna Binkley
Laura Brotherwood
Jenny Dunlap
Jessica Eifert
Kimberly Holman
Lori Keith
Cindy Leach
Missy Page
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Division Majors
Patrol Division Major
The Patrol Division Major reports directly to the Chief of Police. He is
responsible for the day-to-day supervision of senior management in the
areas of patrol, enforcement of laws, and high visibility enforcement;
directing personnel functions and activities towards working with the
community to solve quality of life issues.

Investigative Division Major
The Investigative Division Major reports directly to the Chief of Police. He is
responsible for the day-to-day supervision of senior management in the
areas of detective investigations, to search and secure crime scenes, collect
evidence and conduct witness(s) interviews. In addition, he oversees our
officers assigned to the West Central Ohio Crime Task Force (WCOCTF).

Administrative Services Division Major
The Administrative Services Division Major reports directly to the Chief of
Police. He is responsible for the day-to-day supervision of senior
management in the areas of administrative operations. Operations include
budget, capital assets, building maintenance, technology, fleet maintenance,
equipment, purchasing, policies and procedures, recruitment and training.
In addition, the position oversees the Safety City Program and Police
Support Services Program.
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First Shift Patrol
During 2015, first shift went through leadership changes.
Lt. Andy Green took over as Shift Commander when Lt. Bishop
transferred to third shift. Sgt. Curt Hile and Sgt. Nick Hart joined
Sgt. Jason Garlock on the shift. The addition of the third sergeant
to first shift occurred when Sgt. Garlock was additionally assigned
as the sergeant over the Community Oriented Policing Unit (COP).
Ptl. Warren left first shift to accept a promotion to the position of
sergeant. Additional personnel changes included Ptl. Boss, Ptl.
Chad Kunkleman, and Ptl. Josh Snyder transferring to the shift, and
Ptl. Mericle leaving the shift for a position as a COP officer.
First Shift continues to be comprised of the most senior patrol
officers. The addition of 3 junior officers has slightly changed the
demographic and allowed the senior officers a chance to mentor the younger officers. The young, eager
officers, also brought fresh ideas that were shared with the senior officers.
First Shift Officers are involved heavily with the Lima City Schools. The addition of School Resource
Officers (SRO) to the city schools brought exciting new possibilities and challenges. First Shift Officers
fully embraced the idea of SROs and helped greatly with their training in the Field Training Officer (FTO)
program. First Shift Officers are members of most of the department’s specialty teams including:
The Enhanced Tactical Unit, K-9, Crash Investigations, Dive, Rappel Master, Social Media, and Firearm
Instructor.
First Shift Officers and Supervisors received training in various topics in 2015. Much of this training was
roll call training covering topics from search and seizure to officer safety. Officers from the shift also
attended the annual 2-week training block in February of 2015 to receive excellent training. Sgt. Nick
Hart attended a 6-week K-9 trainers course in order to become a master trainer for the K-9 Unit. Sgt.
Garlock attended training to manage LPD’s participation in the SRO program. He also attended training
to become a Rape Aggression Defense (RAD) instructor.
During 2015 First Shift Patrol handled 14,209 calls for service which resulted in:
Adult Arrests:

969

Juvenile Arrests:

146

Citations:

1029

It should be noted; First Shift handled 710 more calls for service in 2015 than in 2014.
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The following are some of the notable events that occurred in 2015 during First Shift:
03/09/15: Officers responded to 1802 W High St. for a burglary in progress. A neighbor stated she
observed 2 males attempting to kick in the front door. When they couldn’t, they went to the rear yard
and climbed the privacy fence. Officers arrived and the males tried to exit the front door. When they
saw officers, they slammed the door and hid inside. Officer Tigner deployed Rocky into the residence to
search. The suspects were located hiding in a closet. The suspects had jewelry stolen from the residence
in their pockets. Both were arrested and brought to LPD.
4/01/15: Ptl. Mericle was at Lima Senior High and was asked by a school administrator to come to the
office because of a problem with 2 students. He was informed that one of the students may have a
weapon. He began a pat down on one of the students, at which point the other student, turned his
body away from Ptl. Mericle, pulled something out of his pocket, and shoved it down the front of his
pants. Ptl. Mericle located a loaded .22 caliber pistol in the student’s pants.
5/2/15: Ptl. Tigner and K-9 Rocky were at the “Touch a Truck” event at the Lima Public Library along with
Chief Martin. Additionally, that day was “Free Comic Book Day” in downtown Lima. Ptl. Mericle and Ptl.
Kohli worked in the downtown area on bicycle to be visible because of the large crowd of people
walking between businesses.
5/19/15: Farm day was held at South Science Technology Magnet. Ptl. Kohli, Elchert, Vaccaro, and Sgt.
Garlock, worked at the event which was a great success.
06/23/15: On June 23, the Lima area received a large amount of rain in a short time. Because of the
rain, multiple roads were flooded causing hazardous situations. Several first shift officers responded to
reports of vehicles being disabled in rising waters. The officers checked these vehicles to ensure the
safety of the occupants and to assist them to safety.
10/08/15: At approximately 0746 hrs., Ptl. Boss was on bike patrol in the area of Harrison and Kibby. He
observed a subject urinating on the south side of 705 Harrison. When he approached the subject, he
reached towards his waistband in what appeared to be an attempt to obtain a weapon; he then fled on
foot. Ptl. Boss chased the subject and watched him throw a small black handgun under a parked vehicle.
Boss captured him and additionally found marijuana and cash in his possession.
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10/17/15:

“Community Day” was held at the Precinct 2 COP substation.

11/05/15: First Shift officers joined the School Resource Officers at several local middle schools
to welcome students to class along with a large amount of men from the city.
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Second Shift Patrol
2015 was a busy and productive year for the Lima Police Department’s Second Shift. The shift
welcomed Patrolmen Jordan Conn, Aaron Baker and Sergeant Jason Warren. Patrolmen Justin
Wireman and Aaron Rode left the shift for a Community Oriented Policing (COP) position.

Members of Second Shift are on many of the department’s specialty teams, to include: the
Enhanced Tactical Unit, Hostage Negotiations, Dive, K-9 Unit, Crash Team, Bike team, and the Social
Media Team. Second Shift Officers have been given daily training in a variety of topics including search
and seizure laws, firearms safety, use of force laws, and dealing with the mentally ill. This training has
been progressive and ongoing.
There were several notable events that occurred on Second Shift. These include, but are not
limited to:
On 4/19/15 Patrolmen Garman, Rhodes, Thompson, and Torres responded to an address on
Lakewood Ave., in Lima. There was a suicidal man in that residence with a handgun. The officers
covertly formed a perimeter around the house. A subject exited the residence holding a handgun. This
was later revealed to be the suicidal subject’s father, who had just disarmed his son. The officers
ordered the man to drop the gun and he complied. The suicidal subject then exited the residence
unarmed. He was transported to a local hospital for an emergency medical commitment. The officers
showed good tactics and restraint. They were given a commendation for their actions.
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On 6/16/15 the City of Lima experienced incredibly heavy rainfall which caused massive flooding. Sgt.
Christopher Sprouse and Patrolmen Bryce Garman, Stephen Torres, Shane Huber, Cory Noftz, Jordan
Conn and Aaron Baker responded to dozens of calls for help. These included evacuating large
apartment buildings and rescuing motorists trapped in their cars. All of the officers received
commendations for their actions.
On 9/16/15, Second Shift officers responded to the 1900 block of Wales to a report of shots
fired. Sergeant Christopher Sprouse, Patrolmen Aaron Baker, Amy Glanemann, Jordan Conn, Justin
Wireman, Jason Rhodes, and Joshua Snyder responded to the area. The person who fired the shots was
a suicidal woman. The officers established a perimeter around her residence while emergency services
were summoned. The distraught woman fired a shot with her revolver at the officers on the perimeter.
Patrolman Wireman was able to reach her on the telephone. She eventually exited her house unarmed
after four hours and was safely transported to a local hospital for an emergency medical commitment.
All of the officers received commendations for their actions.
On 9/23/15, Patrolmen Aaron Baker and Cory Noftz responded to a heroin overdose in the 500
block of Hazel in the City of Lima. They administered Naloxone to the unresponsive female. This
counteracted the effects of the heroin. The woman began breathing again and was transported to a
local hospital for further treatment. The officers received a commendation for saving the woman’s life.
On 10/6/15, Communications Operator Jessica Eifert received a 911 call from a frantic mother
whose 6-week old infant son had stopped breathing in the 1800 block of N. Charles. Comm. Op. Eifert
very calmly walked the mother through the steps to give the infant CPR, while simultaneously
dispatching officers and paramedics to the residence. The infant began to breathe on his own shortly
after the first responders got to the residence. Communications Operator Eifert was given a
commendation for her efforts.
On 10/12/15, Patrolmen Aaron Baker, Stephen Torres, Zack Leland, Ben Thompson, Bryce
Garman, John Dunham and Jason Rhodes responded to a report of a man on his neighbor’s porch in the
200 block of N. Jameson. The man was banging on the door and threatening the neighbors. The
responding officers approached the man. He pointed an AR-15 at the officers. The officers ran to cover.
The officers set up a perimeter and blocked vehicle and pedestrian traffic in the area. The man went
back inside his residence. Emergency Services were contacted. The man eventually exited his residence
without the rifle and walked towards his neighbor’s porch again. Officers were able to successfully take
him into custody. The man was transported to a local hospital for an emergency medical commitment.
All of the officers involved received commendations.
On 10/26/15, Patrolman Zack Leland responded to a heroin overdose in the 400 block of Atlantic
in the City of Lima. They administered Naloxone to the unresponsive male. This counteracted the
effects of the heroin. The man began breathing again and was transported to a local hospital for further
treatment. Patrolman Leland received a commendation for saving the woman’s life.
On 9/23/15, Patrolmen Aaron Baker and Amy Glanemann responded to a heroin overdose in the
600 block of Fairfield in the City of Lima. They administered Naloxone to the unresponsive female. This
counteracted the effects of the heroin. The woman began breathing again and was transported to a
local hospital for further treatment. The officers received a commendation for saving the woman’s life.
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During 2015 Second Shift Patrol handled 17,259 calls for service. There were:
Adult Arrests: 1,538
Juvenile Arrests: 147
Citations: 1,723
Second Shift will strive to improve our service to the citizens of Lima, Ohio in 2016. We are
committed to working in partnership with the community to improve the quality of life by creatively
solve problems related to crime, the fear of crime and neighborhood decay and to safeguard the
constitutional rights of all.
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Third Shift Patrol
During the year, Third Shift experienced some changes in personnel. Lieutenant Brian Leary
transferred to Investigative Services and Lieutenant John Bishop took over as Third Shift Commander.
Sergeant Dave Gillispie transferred to the shift and Officer Shane Huber was transferred to the shift
and promoted to Sergeant. Probationary Officers Slusher, Crish and Nebrida successfully completed
their one-year probation and were assigned to third shift. Sergeant Nick Hart, Sergeant Curt Hile and
Patrolman Matt Boss transferred to first shift.
Third Shift is comprised of a variety of officers, ranging from 28 years to 1 year of service. The variety
of knowledge and experience is a great asset to the City of Lima. The senior officers bring knowledge
and experience and the younger officers offer better connection to today’s culture and youth. There
were twelve officers assigned to third shift, who maintain many qualifications, including (but not
limited to) Firearms Instructor/ Armorer, Canine, Crash Team, Bike Team, ETU, and Honor Guard
Members as well as being instructors in many areas.
Sergeant Rob Hillard, Sergeant Dave Gillispie and Sergeant Shane Huber are the third shift, first line
supervision. Sergeant Hillard is a field-training supervisor and is responsible for new recruit training,
as well as, shift level continuing education and training. Sergeant Gillispie is an ETU supervisor
member. He is a supervisor over the Bike Team and a member of the Honor Guard. Sgt. Huber is a
range, firearms and tactics instructor. Lieutenant John Bishop is a Defensive Driving Instructor, ADAP
Instructor, CPR Instructor and an OPOTA Basic instructor. He oversees Patrol and Communications
training. He is a member of the Bike Team and the Honor Guard.
Officers attended numerous trainings throughout the year including (but not limited to) Firearms
Training, Use of Force and Self Defense Tactics, Arrest & Search and Seizure, Taser, and Drug
Interdiction.
During the year, Third Shift Patrol handled 10,492 calls for service, which resulted in:
Adult Arrests - 1,938
Juvenile Arrests - 289
Citations - 1535
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Commendations:
Beginning in August 2015, officers of the Lima Police Department began caring Naloxone (Narcan), a
drug that counteracts the effects of an opiate overdose. Since that time, officers have used Narcan
many times with great success.

On November 19, 2015 at 03:53 hours, Officers responded to 420 Haller for a house fire. Officer
Matthew Woodworth and Officer Samuel Crish arrived and located a small child in the tree-lawn
screaming and large flames and heavy smoke coming out of the side of the house. Both officers
approached and made entry. They made their way through the thick smoke and located the stairs.
Officer Crish went up first. He started searching the second floor and heard the female call out to
him. As Officer Crish approached to voice, his foot slipped on the stairs and he fell down to the
bottom. Officer Woodworth and Officer Crish exited the residence and took breaths of fresh air.
Officer Woodworth grabbed a blanket to cover his mouth and nose. Both officers made entry again
and returned to the stairs. Officer Woodworth went up the stairs, located the female and helped her
to the bottom of the stairs. Officer Brian Snyder had arrived and entered the residence to assist.
Officer Snyder located the female and Officer Woodworth and Officer Crish near the stairs. The
female was suffering from smoke inhalation and unable to walk on her own power. Officer Snyder
took the female’s right arm and got her out of the structure. Officer Woodworth and Officer Crish
were treated at St. Rita’s Medical Center for smoke inhalation and released.
On 6/16/2015, third shift officers handled a dangerous flooding situation throughout the
night. The area received approximately six inches of rain in one hour causing flooding at every major
underpass. Officers assisted in removing cars and people from dangerous situations throughout the
night. Patrolmen Jones, Crish and Sgt. Hart entered the dangerous water, which was up to their chest,
at the Metcalf St. underpass. They removed an elderly woman from her vehicle. The elderly woman
later stated she believed she was going to die if she did not get help. They quickly led her through the
water to safety. Patrolmen Jones, Crish, Woodworth, Slusher, Link, B. Snyder, and Sgt. Hart all
responded to the Vineyards Apartments. Officers waded through rushing water to knock on every
first floor apartment to get the residents to leave. The first floors were completely flooded and all the
occupants were in extreme danger. Lastly, Ptl. Woodworth risked his life to check under a bridge for
three kids. LPD dispatch received a call that three kids were taken under the bridge in the river water.
Ptl. Woodworth checked the bridge for the kids despite the rushing water.
Third Shift Officers strive to follow and embrace the Vision, Mission and Values of the Lima Police
Department. We are truly committed to excellence.
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% of Calls For Service By Precinct 2015
12%

20%

18%
13%
15%

22%

Precinct 1A
Precinct 1B
Precinct 2A
Precinct 2B
Precinct 3A
Precinct 3B

*Totals will not equal all Calls for Service for 2015. Some calls occur outside of the city
limits or are handled by the Lima Fire Department

15 | P a g e

2015 Crime Comparison
UCR Part I Comparison
2014

2015

HOMICIDE

% OF CHANGE

4

3

-25%

RAPE

31

48

55%

ROBBERY

69

83

20%

ASSAULT

1244

1092

-12%

599

597

-0.33%

1212

1468

21%

79

89

13%

3238

3380

4%

BURGLARY
LARCENY
MV THEFT
TOTAL

* Assaults include simple assault and domestic violence reports. Total may change based
on data entry of the number of victims.

1600
1400
1200
1000
800
2014
600

2015

400
200
0
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The police at all times should maintain a relationship
with the public that gives reality to the historic
tradition that the police are the public and the public
are the police; the police are the only members of
the public who are paid to give full-time
attention to duties which are incumbent on every
citizen in the intent of the community welfare.
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1st Ward
Todd Gordon
2nd Ward
Sam McLean
3rd Ward
Jesse J. Ward
4th Ward
Rebecca Kreher
5th Ward
Teresa G.
Adams
6th Ward
Derry Glenn
7th Ward
Ann Miles

*Totals will not equal all Calls for Service for 2015. Some calls occur outside of the
city limits or are handled by the Lima Fire Department

% of Calls For Service By Ward
10%
18%

19%

11%
6%

30%

1st
2nd
3rd
4th
5th
6th
7th

6%
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Investigative Services
The Investigative Services Division is comprised of several different investigative units
that fall under the command of Major Angel Cortes. Lieutenant Brian Leary is responsible for
overseeing day to day operations within the division and conducts internal investigations.
Sergeant Paula Strickler is the immediate supervisor over the Detectives, Juvenile Investigators
and Identification Officers. Sergeant Charles Godfrey is assigned to the West Central Ohio
Crime Task Force and is the immediate supervisor for officers assigned to narcotics
investigations.
There are seven detectives, two juvenile officers and two identification officers assigned to the
Detective Bureau and an eighth detective assigned to the Northwest Ohio Technology Crimes
Unit. During the year there were 985 felony cases assigned to the unit including:
 03 Homicides
 48 Rapes
 34 Assaults by Firearm
 27 Assaults by Knife
 25 Robbery by Firearm
 27 Aggravated Assaults
 48 Assaults by Other Dangerous Weapons

The detectives were extremely busy, as you can see. Felony investigations require a lot of time
and patience as the detectives put the pieces of the puzzle together. They put in many long
hours and are frequently called in in the middle of the night. Fortunately, those assigned to the
Investigative Services Division are dedicated to the citizens of Lima and willing to make the
sacrifice
There are two I.D. Officers assigned to the Identification Bureau. They process crime scenes
including robberies, burglaries, rapes, shootings, stabbings and homicides. They are also
responsible for the evidence room. This includes the processing and logging of evidence and
found property.
Currently there is a sergeant and four officers from the Lima Police Department assigned to
narcotics investigations along with members from other agencies that make up the West
Central Ohio Crime Task Force. They investigate felony drug possession cases initiated by the
patrol division along with proactively investigating drug traffickers.
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Investigators attended numerous trainings throughout the year including (but not limited to):














Interviewing & Interrogation
Death Investigation
Statement Analysis Training
Gang Investigation Training
Internal Affairs Investigations Training
Internet Open Source Investigative Techniques
Community Policing Training
Firearms Training
Domestic Violence Protocol Training
Management of Property Room & Evidence Training
Narcotics Investigation Training
Drug Interdiction Training
Defensive Tactics Training

The Investigative Services Division is made up of experienced personnel with diverse
backgrounds. The Detectives and I.D. Officers are promoted positions, as they went through a
testing process to obtain their ranks. Those assigned to the W.C.O.C.T.F. were placed in their
positions after having gone through a competitive interviewing process.
The members of the Investigative Services Division of the Lima Police Department are
committed in their efforts to provide quality service to the citizens of Lima and look forward to
making Lima a safer place in 2016!
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West Central Ohio Crime Task Force
The West Central Ohio Crime Task Force (Task Force) conducts covert and overt investigations in
Allen, Van Wert and Paulding Counties. Our primary job is to investigate drug related crimes. We
commonly help other law enforcement agencies with covert investigations which involve surveillance,
officers working undercover or managing confidential informants.
We work with various local, state and federal law enforcement agencies. These agencies include but are
not limited to the Bureau of Identification and Investigation, the Federal Bureau of Investigation, the
Drug Enforcement Agency, and The United States Marshal’s Service. We are in constant communication
with Children Services Agencies in our jurisdiction to try to keep our children from being in dangerous
homes. We commonly give presentations to schools, churches and other civic organizations informing
them about illegal drugs.
The table below shows the number and type of cases handled in each jurisdiction. The investigations
which occurred inside the City of Lima also occurred inside Allen County.

Controlled Drug Buys
Consent & Search
Warrants
Uniform Cases
Other Cases
Total

City of
Lima
168
62

Allen
County
182
74

Paulding
County
12
20

Van Wert
County
36
18

Total
230
112

168
41
439

211
98
564

14
9
55

8
6
68

233
112
687

The Task Force confiscated 40 firearms, 3 vehicles, 1,516 grams of cocaine, 390 grams of heroin, 618
pharmaceutical pills, 46 pounds of marijuana, 365 marijuana plants, 113 grams of methamphetamine,
24 grams of Psilocybin mushrooms, 10 grams of synthetic marijuana, and a unit dose of LSD. The Task
Force disassembled 19 methamphetamine labs.
The Task Force is made up of investigators from the Lima Police Department, Allen County Sheriff’s
Office, Van Wert County Sheriff’s Office, Paulding County Sheriff’s Office and the Ohio State Highway
Patrol. Shawnee Township Police Department provided an investigator one day a week. There were
two (2) full time supervisors and between six (6) and eight (8) full time investigators.
The Task Force members at the beginning of 2015 were Sgt. Godfrey (LPD), Inv. T. Kunkleman (LPD), Inv.
Brotherwood (LPD), Sgt. Litsey (ACSO), Inv. Sutherland (ACSO), Inv. Pugh (ACSO), Inv. Tracey (VWSO),
Inv. Hyitt (VWSO), Inv. Garcia (PCSO), Inv. Ellison (OSP) and Detective J. Miller (STPD).

Two members were re-assigned during the year. In October, Paulding County Sheriff’s Office
re-assigned Inv. Garcia to work as a criminal investigator in Paulding County. He worked with
the Task Force as needed. In November, Inv. Hyitt (VWSO) was re-assigned to patrol in Van
Wert County.
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AMOUNTS SEIZED
2014 COMPARED TO 2015
Firearms
Cocaine
Heroin
Pharmaceutical Pills
Psilocybin Mushrooms
Marijuana
Marijuana Plants
Methamphetamine
Meth Labs
Disassembled

2014
45 firearms
290 grams
172 grams
844 pills
25 grams
30 pounds
451 plants
37 grams
7 labs

2015
40 firearms
1,516 grams
390 grams
618 pills
24 grams
46 pounds
365 plants
113 grams
19 labs
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Administrative Services Division
The Administrative Services Division provides administrative and support services necessary to
ensure the effective and efficient delivery of police services. This mission is accomplished by the
hardworking, dedicated individuals within this division.
Administrative Services operated with nine (9) employees and two (2) staff supervisors. The positions in
2015 included the following: Major, Sergeant, School Safety Officer, Computer Programmer, Account
Clerk, Maintenance/Parking Meter, Vehicle Enforcement Officer, Two Record Clerks and Two Part-Time
Community Service Specialists.
The scope of the Division includes:
o

Budget Administration

o

Training

o

Grant Management

o

Computer Support

o

Records Management

o

Crime Prevention

o

Crime Statistics

o

School/Child Safety

o

Equipment Acquisition and Tracking

o

Vehicle Enforcement (Impounds, junk/abandoned)

o

Hiring

o

Annual Report

o

Fleet Management

Budget
Administrative Services oversees the expense budget. We work diligently to manage and utilize
those funds.
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Personnel
Administrative Services oversees the hiring and retirement of personnel throughout the
year. In 2015, we saw the retirement of Officer Ron Martin.
Personnel hired during the year were Officers Rachel Scott, Nathan Fried, Brandon
Stephenson, Kaitlyn Weidman, Blake Van Vorce, Austin Michel, Brittney Wyerick and Tanner
Engle. Also, Sally Morey (parking enforcement).

Capital
The Lima Police Department received capital funds for
the purchase of five police cruisers and 3 plain cars.
Through grant management, the Lima Police Department
was able to secure funding for contracted services,
supplies, and Building Cameras resulting in over $15,000
the general fund did not have to support.

Records
The Records Bureau is responsible for providing record checks for various agencies. They process court
notices for officers, as well as process warrants, summons and temporary protection orders. Report
requests come daily from a vast area of requestors, . One of the growing jobs handled by the records
bureau is the downloading of digital videos from the cruisers. The overall workload of the record bureau
was up by 2.71% over 2014.
Business hours for public walk-in are Tuesday and Thursday from 8:30 a.m. until 4:30 p.m. Wednesday
from 8:30 a.m. until 3:30 p.m. Email requests can be made at LPDRecords@cityhall.lima.oh.us. A
response will be made within 72 business hours.

2015 Records Bureau Activity

Report
Record
Requests Checks
9,538

9,477

Court
Notices
6,685

Warrant,
Audio/
Summons, Video
TPOs
1,876
2,822

Totals

30,490
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Police Support Services
The Crime Prevention Unit continued to provide low cost crime prevention education and
techniques to Lima residents in 2015. The general duties of the two-part time Crime Prevention
Specialists (CPS) include the following: crime prevention presentations, graffiti abatement, security
surveys, and administrative duties. Emergency contact information was obtained from more than
seventy one businesses that were personally contacted. During the visit, crime prevention tips, as
well as, security surveys were offered when appropriate.
One-hundred-five (105) presentations on crime prevention were given at preschools, schools,
neighborhood meetings and for various organizations. Topics included personal safety, 911,
stranger danger, bicycle safety, seat belt safety, Halloween safety and holiday safety.
Thirteen churches were offered crime prevention information on keeping their congregation and
church property safe. Security surveys were offered at each house of worship with 4 accepting.
Apartment managers and owners were contacted to discuss issues at apartment complexes.
Monthly eviction lists and LPD calls for service for their locations were offered.
The CPS’s also scheduled 89 ride-alongs with patrol units. Thirteen of the ride-alongs were also
college interns, which needed extensive coordination of scheduling in various LPD departments for
a minimum of 80 hours up to 400 hours.
Police Support Services attended Coffee with A Cop each quarter at the various McDonald’s
locations and also gave crime prevention information at National Night Out, all elementary open
houses, Eureka Fest, Break Every Chain and Freedom School’s Christmas give-a-way.
Fifty graffiti complaints were removed from businesses, homes, railroad buildings and city
property. Police reports were written by CPS’s after property owners were located through
research. Owners were contacted by phone or letter. They were given the option to remove the
graffiti or allow LACNIP to paint over it.
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LPD/ Optimist Safety City
In January of 2015 Officer Douglass
began teaching the D.A.R.E. program, once
the students returned from their Christmas
break. He taught the program to all of the
fourth grade classes in the Lima City School
district and to the fifth grade classes at the
Catholic Schools in the City of Lima. He
taught approximately three hundred and
sixty kids the D.A.R.E. program. He also had
the students write or type a D.A.R.E. essay,
and the winners from each school were
rewarded by getting to leave school and
have lunch with him and Chief Martin. They
also received medals for their
accomplishment. The D.A.R.E. program ran
from the second week of January until the
last week in March of 2015.
From April 2015 until the end of May, Officer Douglass conducted field trips at Safety
City. He partnered with Inspectors Chris Jackson and Warren Pughsley from the Lima Fire
Department. He hosted numerous elementary schools, pre-schools, daycares, and home school
programs in a three county radius. Most schools brought their kindergarten classes. The schools
came either in the morning from 9-11 or in the afternoon from 12-2. Some schools would have
their children bring a packed lunch and eat lunch in the shelter house. The Survive Alive (Smoke
House) House was not finished yet, but we were fortunate to have American Township Fire
Department allow us to use their smoke trailer for field trips and for the summer program. One
thousand six hundred and twenty-four (1,624) children visited Safety City during the field trips
held in April and May.
Officer Douglass ran the 2015 Safety City Summer Academy which started the first week
in June. The summer academy runs for the whole month of June and then two weeks in July.
There were morning classes and afternoon classes. The children would come for two hours
every day for a week. The summer program in 2015 had three hundred and seventy five kids go
through the program. This many children also required a lot of assistance. During the summer
program Officer Douglass had seven to ten middle school aged kids and four or five high school
aged kids assisting him. Many of the high school students who volunteer at Safety City find it
beneficial when applying for scholarships and grants for college.
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Officer Douglass taught the radKIDS program to all of the first grade classes in the Lima
City School District and to St. Rose School. He taught three hundred and eight students the
radKIDS program. He started teaching the program in the first week of September and finished
just before the students left for their Christmas break. Officer Douglass also assisted the
Schools with HB 422 reference school lockdowns or safety drills. He coordinated with each of
school’s principals in scheduling the drills and then following up to make sure they conducted
the drills.
Officer Douglass taught the A.L.I.C.E. program which teaches school faculties and
businesses about active shooter or intruder situations. He assisted instructors of the Lima City
Schools when they gave their annual A.L.I.C.E. to new hires at the beginning of the school year.
He also taught the program at St. Gerards school as well. He assisted teaching the A.L.I.C.E.
program with retired Officer Dave Vastano at the Lima Public Library.
One of the unique aspects of Officer Douglass’ position is the partnership with the Lima
Noon Optimist Club. There were several events throughout the year Officer Douglass was asked
to attend. The main fundraiser of the Lima Noon Optimist is the Home and Business Expo which
is held every year at the Allen County Fairgrounds. In March of 2015 Officer Douglass
represented Safety City at the Expo. A large portion of the fundraiser goes towards Safety City.
Another fundraiser the Optimist Club and Safety City have done for the past two years was their
5K walk/run. Officer Douglass has been one of main people involved in planning and organizing
this event. The last large event which the Optimist Club and Safety City has is the Trick or Treat
in October. The Optimist Club organizes and gets the different businesses to attend and hand
out candy. There were approximately 1,700 people come through Safety City during Trick or
Treat in 2015. The numbers were down this year due to the weather. Included are some photos
of the different events Officer Douglass was part of in 2015.
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Social Media Annual Report
In 2015, the social media program at the Lima Police Department continued to succeed. The
Lima Police Department currently is active on multiple social media platforms including: Facebook,
Twitter, Instagram, YouTube, Nixle, Pinterest, Snapchat, and Nextdoor. The new additions to the
platform list in 2015 were Pinterest, Snapchat, and Nextdoor. The most popular platform used by
the LPD continues to be Facebook.
The Social Media program at LPD continued to be managed by Lt. Andy Green during 2015. In
2015, the Social Media Team was created as a specialty unit at LPD. Members in 2015 were: Lt.
Andy Green, Lt. John Bishop, Detective Tim Clark, Comm. Op Jessica Vorhees, Ptl. Cory Noftz, Ptl.
Joshua Snyder, and Ptl. Scottey Luedeke. Lt. Green continues to be a national instructor on the
subject of social media usage by law enforcement agencies. He taught several classes throughout
the nation in 2015.
As with previous years, several cases were solved in 2015 based on tips and information received
through our social media channels. Several wanted persons were also captured as a direct result of
social media tips.
On January 10, 2015 an explosion at the Husky refinery caused a very large amount of calls to the
LPD. As the situation unfolded, Lt. Green responded to the refinery and worked closely with the
Public Information Officer for Husky to get pertinent information to the public through social media
posts, and press briefings throughout the day.
On March 10, 2015 the LPD announced that we would be opening our lobby up to the public as a
safe place to meet with people to complete internet transactions. This was done to help citizens
who use popular auction sites such as Craigslist, and online garage sale sites. So far several citizens
have come to the LPD to safely complete their transactions.
On April 25, 2015 a young child was found alone on the street. After patrol officers had no luck
getting any information about the child, or where he lived, we posted the child’s photo on our
Facebook page. Approximately 17 minutes later we identified the child based on tips through social
media. He was safely reunited with his family.
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On May 31, 2015, Aaron Ehrnsberger was killed by a hit and run driver on Allentown Road near
Kenilworth. After a short investigation, it was determined that the vehicle was possibly operated
by Robert Catlett III and a passenger was Catherine Wilson. Attempts to locate the couple were
unsuccessful. Their photos were placed on our social media channels causing a very large
response. A large number of tips came in which assisted us in finally locating them.

On June 8, 2015, a large amount of vandalism was done to the Children’s Garden at 720 W. Market
Street. Photos of the suspects in the vandalism were captured by surveillance video. Photos of the
damage and of the suspects were placed on our social media pages. Two days later, all 4 juvenile
suspects were identified as a result of the social media tips.
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On August 31, 2015, the LPD Twitter account began receiving messages from a woman who
was threatening to commit suicide. Communications Operator Jessica Vorhees, who is a
member of the social media team responded to the messages. She was able to eventually
determine the whereabouts of the woman and was able to get her the help she desperately
needed.

On December 24, 2015, Second Shift officers were captured on video by a citizen stopping to join in
a pick-up game of football on an unusually warm day. The citizen sent us the video through our
social media channels. The video received a large amount of attention and shows the great work
that our officers do every day.
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As of December 31, 2015 the Lima Police Department’s Facebook page had 21,926 followers. This
number of followers would rank the LPD as 5th in the nation for total page likes for a police agency
with 50-99 sworn officers. These statistics were taken from the IACP’s center for social media. It
should be noted that the statistics are not currently being updated, and that ranking is based on
numbers from the most recent update.
Also attached to this report are a few posts that gained positive attention for LPD.
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Dive Recovery Team
The dive team is a joint team with the Allen County
Sheriff’s Office. LPD’s full time members are Ptl. Billy
Thompson, Ptl. Zach Leland and Ptl. Cory Noftz, we
also have two auxiliary members Det. Todd Jennings
and Ptl. Scottey Luedeke. 2015 brought several
changes to the team. Major Pat Coon stepped down
from the team leaving Ptl. Billy Thompson in charge
of LPD’s portion of the team, as well as the addition
of auxiliary members.
The team had two call outs in 2015, the first was to
recover a stolen vehicle from Schoonover Lake in
Lima. The second call out was in Auglaize County to
look for evidence in a pond, from one of the crimes
that was committed in their county. The team has
had several members step down over the last couple
of years and has put on new members. In 2015 we were able to get all full time divers through four
specialty courses and in turn all were certified as Advanced Divers.
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K9 Unit report
In 2015 the K9 unit responded to multiple requests for assistance for LPD, Ohio State Patrol and the
ACSO. The requests included narcotic sniffs around vehicles, tracks for suspects, building searches
and crowd control.
In November of 2015, Sgt Hart graduated from Advanced K9 trainer course at Vonderhaus Gill in
Uniopolis.
The LPD K9 Unit participated in 222 deployments or K9 uses. The deployments resulted in 250
arrests. Through the course of the deployments and arrests, the K9 unit was responsible for the
recovery of $49,462.00 in drugs and drug related money. The K9 unit participated in
approximately 818 hours of training including three teams traveling to a national seminar in Alpena
Michigan.
On 02/13/15, Ptl. Tigner and Rocky conducted a package sniff for the West Central Ohio Task
Force. The result yielded 3.3lb of marijuana.
On 01/15/15, Ptl. Tigner and Rocky conducted a package sniff for West Central Ohio Task Force. 2
Kilos of marijuana, 112 vials of heroin, 35 envelopes of heroin, 12 vials of marijuana, 4 glass pipes
and 42.5 grams of marijuana toffee were located.
On 01/18/15, Ptl. Montgomery and Grizz conducted a narcotic sniff at a traffic stop. After the K9
alert on the vehicle, officers located 659.1 grams of marijuana.
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Bike Team Annual Report
The Lima Police Department Bike Team was supervised by Lieutenant Andy Green, and
Sergeant Dave Gillispie.
Bike officers logged 250 patrols on bicycle during 2015. This number does not include the
several special events team members participated in throughout the year. A special event of
note for the team was the Star Spangled Spectacular. During that event, bike officers were
assigned to ride through the large crowd of spectators as a visual deterrent of crime, and to be
able to quickly respond throughout the park. Riding through a large crowd of people on a
bicycle is not a simple task, and as always the bike officers performed exceptionally. Members
of the team also assisted with several 5K races throughout the year including the Positive
Addiction Run at St. Charles Elementary School.
The Lima Police Department conducted two IPMBA Police Cyclist Courses. The course is 40
hours long and consists of classroom work and on-bike skill. Ten Lima Police Officers and five
Allen County Sheriff Deputies successfully passed this course.
Three bicycles were added to the fleet in 2015 and needed parts were procured to maintain
bicycles that have been in service for more than twenty years. Ptl. Josh Snider was selected to
be a bicycle mechanic. Ptl. Josh Snider’s past experience as a bicycle mechanic at Lima Schwinn
will greatly benefit the Lima Police Department in repairing damaged bicycles that would
normally have to been sent away for repairs.
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Enhanced Tactical Unit
The Enhanced Tactical Unit conducted 29 operations in 2015. The breakdown on operations was 19
drug raids for the task force, one meth lab raid done for Shawnee Twp., 8 hostage/barricade done for
detectives or patrol division, and one stand by operation for a protest outside the police
department. We had no injuries with either suspects, hostages or officers on operations. We sent eight
officers to the Ohio Tactical Officer Association in July of 2015. The unit hosted numerous active
shooter trainings for both officers and civilians. The unit also participated in national night out, coffee
with a cop, student police academy, and college and job fair recruitment efforts.
The Enhanced Tactical unit had one member retire off the team, Medic Greg Kirkendall, left after
numerous years of service to the team and our community. Medic Calvin Woodruff was added to the
team and began his training with the unit.
During 2015 the Enhanced Tactical Unit was involved in several high-profile incidents. On 9-15-15, the
unit was sent out to a residence on Wales to assist the patrol division in dealing with a suicidal female,
who had a gun. The Enhanced Tactical Unit with the help of CNT took control over the scene. The
female inside fired her gun at members of the tactical team, but after a nearly 4 hour standoff, the unit
was able to make entry into the structure and take the female under control. The female was suffering
from mental and drug abuse issues and was taken to St. Rita’s for treatment. The standoff ended with
no injuries to the suspect, officers, or anyone in our community. During the summer months of 2015,
the unit was requested by Detective Jack Miller of the Shawnee Police Department to help with a raid on
an active cooking meth lab. Members of our unit have been specialty trained to deal with meth labs as
they have an extreme risk of explosion and poisonous fumes. The unit, with the help of Homeland
Security equipment, was able to secure the scene in the house. The active cook was turned over to the
Shawnee Police and Fire Departments. The unit was able to conduct operations at the request of
numerous outside agencies, our local drug task force and the Attorney Generals Task Force for the State
of Ohio.
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Crisis Negotiation Team Annual Report
The Lima Police Department’s Crisis Negotiation Team (CNT) is comprised of seven members,
Sgt. J Garlock, Det. Leland, Inv. Lauck, ID Officer Carman, Officer Douglass and Officer Wireman
with Major Cortes overseeing the team. Officer Jason Rhodes was previously on the team, but
has since left the department to move to New York with his family. CNT is to be utilized when
an incident of a hostage or barricaded subject occurs. When an incident occurs, CNT’s main
responsibility is to establish communication with the suspect, usually by phone, and negotiate a
peaceful resolution the situation.
As a CNT member, we know that time is on our side and we will negotiate for extended periods
of time, if we feel that progress is being made. The average time of a negotiation is usually 4-6
hours. We work in conjunction with the Enhanced Technical Unit (ETU), continually updating
the ETU commander on the status of our negotiations. If necessary, due to a lack of cooperation from the suspect or if the situation begins to escalate, the ETU is able to formulate a
plan to resolve the situation in a tactically safe manner.
CNT conducts eight (8) hours of training quarterly. Major Cortes and Sgt. J Garlock attended
the nationally recognized Hostage Negotiation Conference in Columbus Ohio, in September
2015.
The CNT had a total of eight call outs in 2015, all of which lead to successful outcomes where
the subject was taken into custody unharmed and without further incident. The CNT continues
to strive for different methods and ways to bring high stressful situations to a peaceful
resolution through advanced technical training, regular quarterly training, and joint training
with the Lima Police Department ETU.
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Rappel Team
The rappel team is comprised of members of The Enhanced Tactical Unit, all except the
instructor, Rappel Master Ptl. Billy Thompson. Those members are Det. Sean Neidemire,
Ptl. Dustin Brotherwood, Ptl. Nate Garlock and Sgt. Jason Warren.
The rappel team usually trains as a tactical tool for The Enhanced Tactical Unit, but in 2015,
it was called upon for a rescue. A subject fell into the quarry on E. North Street in Lima, two
of his friends then climbed down to assist him. All three subjects became trapped and were
unable to climb out of the quarry. The rappel team was called and assisted LFD in loading
the injured subject into a litter and lifting him out of the quarry. The other two subjects
were given harnesses and were attached to a team member, who climbed them out of the
quarry using ropes.
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CRASH TEAM
The Crash Investigation Team began in 2005 with two officers of the Lima Police
Department. These officers were responsible for reconstructing fatal and serious injury
crashes that occurred within the City of Lima.
In 2007 three more officers joined the team to assist.
In 2013 two additional officers joined the team, replacing the initial two that resigned from
the team.
All current team members have had training in the following areas: Level 1 and Level 2
Crash Investigation and Vehicle Dynamics. Two members also are trained in Traffic Crash
Reconstruction.
Although we sometimes use the basic measuring method of using measuring tapes and
wheels, the Team also uses a Total Station capable of taking measurements of not only the
location of the crash but also the location of evidence related to the crash. Once that
information is gathered, it is transferred to a computer added drawing program used to
diagram the measurements taken.
The Team was activated and responded to investigate a fatal crash in 2015. The team was
consulted with, and / or responded to several calls of serious injury as well during the year.
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HONOR GUARD
The Lima Police Department’s Honor Guard is a ceremonial unit of personnel from all
divisions of the Police Department. The majority of officers; however, come from the Patrol
Division. Currently there are 20 members. Most of the officers involved with the Honor
Guard are volunteering their time to participate if the duties fall outside their normal work
hours.
The Honor Guard provides ceremonial honors for the death of any person that is currently
employed or has retired or resigned in good standing with the Lima Police Department.
Those ceremonial honors include, standing casket guard of the deceased during viewing
hours; serving as pallbearers; conducting a flag folding presentation; gun salute; playing of
taps and a final roll call. The family of the deceased can have any or all of the Honors
offered as they wish.
In addition to honoring officers that have passed from the Lima Police Department, various
factions of the Honor Guard Unit assisted with funerals for officers of other jurisdictions
upon request. We will also assist with military funerals when requested. Members will
attend funerals of fallen officers from other agencies with permission of the department.
The Honor Guard also participates in a variety of ceremonies throughout the community,
including the FOP Memorial March and Ceremony during Police Week.
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Allen County Regional Bomb Squad
The Allen County Regional Bomb Squad started with the Lima Police Department in 1971,
as a response to civil uprisings and bombings in the country. The bomb squad was
transferred to the Allen County Sheriff’s Office in 2008. The bomb squad is currently made
up of 2 Allen county deputies, 2 Lima Police Officers, and 2 Lima firefighters.
The bomb squad covers 13 counties in northwest Ohio, and responds to calls for bombs,
explosives, military ordinance, and hazardous energetic materials. The squad has two
bomb response vehicles and two robots allowing the squad to respond to two separate
incidents at the same time. We also have the capabilities of x- raying suspicious packages
and rendering them safe with the use of various tools and explosives. The squad also
handles dignitary protection details ensuring the venue is free from explosive hazards.
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Community Oriented Policing (COP)
Community Policing by definition is a philosophy that promotes organizational strategies that support
the systematic use of partnerships and problem-solving techniques to proactively address the
immediate conditions that give rise to public safety issues such as crime, social disorder and fear of
crime.
In 1995 the Lima Police Department began Community Oriented Policing through a grant from the
federal government.
The main components of COP remain the same today as they were in 1995;
-relationship building, resulting in an effective police and community partnership
-problem solving
The Community Policing Program was a success with the Lima Community for many years.
Unfortunately the tragic events that occurred on September 11, 2001 across the country also had a
lasting effect on the Lima Community. The grants and funds that had previously been available for
Community Policing nationally suddenly dried up and the money went towards Homeland Security and
Anti-Terrorism.
The Lima Police Department may have lost COP funds but we never lost sight of the COP philosophy.
We have always put relationships and partnerships with the community first, which is evident in the
Lima Police Department’s Mission Statement;
The Lima Police Department is committed to excellence. Our mission is to work in partnership with the
community to improve the quality of life by creatively solving problems related to crime, the fear of
crime, neighborhood decay and to safeguard the constitutional rights of all.
In 2015, the citizens of the Lima Community sought the return of the Community Police Program. The
City Council made requests for the reimplementation the COP Program and Chief Kevin Martin vowed
that Community Oriented Policing would return to the neighborhoods from which they previously came.
The intended goal of the Department was to open three separate COP substations, one in each of the
city’s three precincts. The Chief set into motion plans to have three full-time COP Officers in three
separate areas of the city. This began the painstaking task of reviewing crime statistics for the entire
city, enabling the police department to place its resources in the areas of greatest need and determine
which areas would benefit most from the placement of a COP neighborhood officer.
The area that was selected to host the first COP substation was the Midway East neighborhood, with the
boundaries being Linden between Pine and Calumet, Pine to Michael, Michael to Prospect and Prospect
to Kibby.
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Lt. Andrew Green and Sgt. Jason Garlock were chosen to oversee and supervise this program. Officer
Aaron Rode was selected to be first COP officer in this new era of Community Oriented Policing for the
City of Lima. Chief Martin set the goal for opening the first substation at September, 2015. Officers,
along with Supervision surveyed the selected area with the objective of locating a viable site for the
substation. After an extended search, Officer Aaron Rode proposed the location of the New Life
Assembly Church at 1003 E Kibby. The Lima Police Department found out quickly how fortunate we
were to have found such a perfect location. Pastor Bob Wardle and his entire congregation opened his
doors and hearts to the Department and the Community Police Program. Officer Rode was provided
more than just an office, he was given the chance to make true and relevant changes, right in the heart
of his neighborhood. Chief Martin stayed true to his word and the COP substation for the Midway East
Neighborhood opened in September, 2015. Officer Rode began his tenure as a COP Officer by
establishing relationships with the residents and conducting door to door surveys. The surveys served a
dual purpose; the first was to speak with the residents firsthand and find out what the primary issues of
concern were within the neighborhood and how the police could work with the residents to solve the
problems and improve their quality of life. The second purpose was for the residents to see and speak
with Officer Rode so they could begin to know and trust him and discover firsthand his intentions for
bettering this neighborhood. Officer Rode spent countless man hours driving, riding his bicycle and
walking the streets of his neighborhood speaking to the residents. Officer Rode knew this tedious work
would lay the groundwork to make this program a success. Officer Rode recognized that if this program
was to be successful, community involvement was imperative.
The Lima Police Department will use the past experiences of the COP program to shape our future. The
pillars that made the COP program successful in the 1990’s are the same ones we stand by today. The
COP program is now and will always be about relationships, and we will continue to make relationships
the “old fashion way”, walking the streets of the neighborhoods, speaking with the residents one on
one. The Department has also taken strides to connect with a wider range of people on a daily basis
through social media applications such as Facebook, Twitter and Next Door. This allows the officers to
post upcoming events, broadcast our successes and allows residents to reach out to and speak with
officers from the comfort of their own homes.
A new and exciting program that falls under the umbrella of Community Oriented Policing is the School
Resource Officers (SRO). Officer Nathan Garlock is a full-time patrol officer with the Lima Police
Department, and was given the position of School Resource Officer for the Lima City Schools through a
grant that the Lima Police Department received through the Federal Government. The position of SRO
was deemed an important one and Chief Martin and Superintendent Jill Ackerman decided to create an
original program for the City of Lima and the Lima City Schools. They created the School Resource
Officers program, who are employees of the Lima City Schools and also Auxiliary Lima Police Officers
working exclusively within one school. The SROs have many roles, acting as teachers, counselors and
law enforcers. The SROs are placed in the schools to build relationships with that community and act
positive role models for the students. There are presently four SR0s and the hope is to have a total of
nine hired in the next year so every school in the district can benefit from this program.
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